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Housekeeping Details

ZOOM 101:
ÅChat Box: Use to ask the 

host for technical assistance.
ÅQ&A Tool: Use for questions 

that you would like 
answered by a panelist. 
Answers will be texted back 
within the tool or addressed 
live in conversation.

ÅWatch for our Interactive 
polls ςquick multiple choice 
options with results in real 
time
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ÅReferences and Resources
areincluded 

ÅPost-module survey: Watch 
for the survey and slide-
deck!

ÅStay tuned for more 
information on accessing the 
recording and additional 
resources 
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The NRHI High-Value Care SAN Aims to:

ÅLeverage the experiences and successes of member 
regional health improvement collaboratives to provide 
educational resources, tools and technical assistance 
to clinicians through a variety of learning programs

ÅSupport TCPi recruitment through NRHI member 
relationships

ÅIdentify strategies that advance high-value care that 
can qualify for the clinical practice improvements 
required by MIPS and the maintenance of certification 
programs
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The NRHI High-Value Care SAN 
Learning Program Topics

Total Cost of Care

Behavioral Health Integration

Reducing Unnecessary Utilization

Navigating Payment Reform

Designing and Evaluating Quality Improvement Programs

Managing Difficult Conversations

Improving Patient and Family Engagement

Transparency in Cost, Quality, and Patient Experience

Improving Patient Safety and Quality
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Behavioral Health Integration (BHI) 
Learning Program
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Topic Expert Instructor Launch Date

Addressing Behavioral 
Health Issues in 
Primary Care

March 24, 2016

Building Internal 
Capacity June 23, 2016

Care Processes and 
Connections September 22, 2016

Measuring and 
Reporting Depression 
Screening

December 15, 2016

March 24, 2016
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Module Objectives

Participants will learn about:

ÅThe impact of under-diagnosed behavioral health 
problems on our communities 

ÅEvidence for integrating behavioral health concepts into 
the primary care setting

ÅAspects of integrated care such as evidence-based 
treatment, collaborative care plans, self-management 
support, systematic case review, and care tracking and 
management

ÅKey components needed to make this model of care 
effective for both patients and care providers
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About the Presenter: Claire Neely, MD

Dr. Neely is the Chief Medical 
Officer at the Institute for 
Clinical Systems 
Improvement (ICSI).  She 
served as the Project Director 
for COMPASS, a $17 million 
CMMI initiative that 
implemented a Collaborative 
Care model for depression 
and chronic disease in 8 
states.
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An independent, non-profit 
healthcare improvement 
organization focused on the 
Triple Aim goals of better 
care, smarter spending, and 
healthier people. ICSI has 
served the people of 
Minnesota (and other 
communities) for 21 years.
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Poll Question #1
¢ƻŘŀȅ LΩƳ ƘŜǊŜ ŀǎ ŀΥ

ÇProgram team member for SAN, PTN, QIN, or QIO

ÇClinician / staff member of a PTN-enrolled practice

ÇClinician / staff member of a practice that is not PTN-
enrolled

ÇPractice advisor

ÇCMS / CMMI staff member

ÇTCPI consultant

ÇOther
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Engaging Practices

10 Add Date Here

Raise 
Awareness

Raise 
Importance

Define the 
Gap

Support 
Ability

Engage



NRHI   |   Support and Alignment Network

Make It Locally Relevant
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National Prevalence vs. Treatment Rate
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CDC Data on National Depression Rates
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Are you informed about 
your region? Local data is 
available from sources such 
as:

ÅCounty Health Rankings 

ÅState health departments

Å Insurance providers

ÅHealth system EHRs
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Consider

http://www.countyhealthrankings.org/
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Co-morbidities

16 March 24, 2016

58% of adults have 
medical conditions

25%of adultshave
mental conditions

29% of adults with 
medical conditions have
mental health conditions

68% of adults with mental 
health conditions have 

medical conditions
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