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Ready, Set, Engage

Chat Box: -
A | KF{ | dzS%d 3 RBE#pasichants can view
and panelists can respond

A Panelists will respond to your questions during the Q&A
sessions

Live Polling:
A Waitch for our interactive polls: Quick multiple choice
options with results in real time
Follow-up:

A Following the presentation, participants will receive a
follow-up email with the slide deck, recording, and a link
to access additional resources
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The NRHI Higlwalue Care SAN Aims to:

Leverage the experiences and successes of regional
health improvement collaboratives (RHICSs) to:

A Provide educational resources, tools and technical
assistance through a variety lefarning programs

A Support TCRecruitment through NRHI member
relationships

A ldentify strategies thatidvance highvalue careand
support Quality Payment Program success
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The NRHI High-Value Care SAN

Learning Program Topics

Total Cost of Care

Behavioral Health Integration

Reducing Unnecessary Utilization

Navigating Payment Reform

Designing and Evaluating Quality Improvement Programs

Population Management

Improving Patient and Family Engagement

Understanding and Maximizing the Value of Quality and Resource Use
Reports - QRURs




Behavioral Health Integration (BHI)
Learning Program

Expert Instructor Launch Date

Addressing Behavioral [CS] s for lmica

Health Issues in L s March 24, 2016
i Transforming health care, together

Primary Care

Building Internal

Capability R v e i June 23, 2016
Care Processes and
Con nectlons PﬁTSBURGH REGIONAL HEALTH INITIATIVE Septem ber 22’ 2016
Spreading Qudlity, Containing Costs
Measuring and
> Improving Care for > ﬂﬁ{?ﬂ'zfﬁf‘/ December 1, 2016
D e p reSS i O n Measure Up To Better Health
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Recap: BH Modules




TCST s ol Module 1: Addressing Behavioral

Systems Improvement

Transforming health care, together Healt ’] |n Prlmary Care

Co-morbidities

People with mental a .
. e pgo o ~ iliness may haveless ® o Depression can
1in 4 individuals will struggle capacity to adhere to decrease
o medication and other ~ ~ motivation for
with a mental health or substance treatment rogimes @ self-management
H ° ° . . o, L] : oQ ® i
use disorder during their lifetime. v e% es ® g
Medications Chronic medical

conditions (esp

CVD and DM)

increase risk of
developing
depression

causing weight gain
~._ adversely impact
DM and other
\conditions

Only 40% of those receive
treatment in any given year

80% of those with depression report some level of functional | (V) N\E é é 7\ y é dzN J )V é S

impairment at work or home.

In 3 month period, patients with depression missed 4.8 work days

Employees unwilling to volunteer that have a mental or substance (L) Pe r m e m be r p er m O nth
use condition, fearing negative impact in the workplace. Wlth O ut B H d I ag n OS I S — $39 '7

w Per member per month with
BH diagnosis: $1,085
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p Module 2: Building Internal
T ST Capability

Create a problem solving culture Build a care team and redesign workflow
around Collaborative Care Model

Engage patients Screen for behavioral health issugs
Motivational Interviewing and Behavioral Activation and treat to target
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Module 3: Care Processes and
rsERan GO e INTAIYE - Connections

Care plans start witlpatient goals

I
1
1
1
: Core
1
1

| Program Meaningful activities (e.g. walkingd)
e Feelings (joy), or
E T R Adduionel Glnic Capalbilities (energy)
::::;Z:::::Z::::Z:::Z::I:Z:::::::%:Z::Z:::::IZ:::Z:IZ:ZZ:Z:IOZ:EZ';I And ShOUId be Cons|stent|y documented t(
[ s‘::.a."i.'.,.“..,.“:'m"',';em““" ] s support team communication.

Systematic Case Revieweam

meetings, tracking system, metrids Behavioral Health Consultants
: (e.g. behavioral interventions) ang

Consulting Psychiatrists (e.qg.
medication management) play key
roles supporting the primary care

team.
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[ SINYAY3 ho2SOUADS

A Learn about specific tools for measuring depression
screening, followup, response, and remission

A Learn about a specific regional initiative on depression
screening, and how it aligns with national initiatives

A Strategies for collecting and reporting data for
performance comparison

A How measurement is essential to improving mental health
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Addresses Key Elements of TCPI Change Pack

Change Concept Zontinuous, Datdriven Quality
Improvement
2.3. Transparent Measurement and Monitoring

2.3.1: Use data to continuously and transparently monitor and
Improve performance, quality, and service

A Define measures, relate these to strategic aims, and use them to
drive performance

Monitor measures and share metrics

Ly Of dzZRS YSGNRO&a 2y 2NHFYATF OA
|ldentify a set of EHRerived clinical quality measures that are
meaningful to the practice team

Use relevant data sources to create benchmarks and goals for
performance at the practice level

o o Io Do
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Presenter

Tina Frontera
Chief Operating Officer
Minnesota Community Measurement

.

MNCmmuni

MEASUREMENT.
Measure Up To Better Health
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MA/Commvm‘%y

MEASUREMENT.
Measure Up To Better Health

Accelerating the improvement of health  Background

through public reporting A 11 years agtVN Community
our vision: Measurement: 501c3 mulstakeholder
_ neutral convenerand-measurement———
A To be the primary trusted source organization
for health data sharing and A 2004 First statewide Health Care Quality
measurement Report Published
A To drive change thatimproves A  Currently Over 50 measures used:
health, patient experience, cost A Health plans, government agencies,
and equity of care for everyone employers, health care industry,
In our community etc.
A To be a resource used by A Used for contracting, pay for
providers and patients to performance programs,
improve care performance improvement,
_ transparency, compliance, network
A To partner with others to use our development, etc.
information to catalyze A Major effort underway to align local
S|gn|f|cant |mprovements N and national measures
health
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Poll Question #1

L Y KSNB 2y GKS OFft G42RI &

A Clinician

A Measure developer

A Quality Improvement staff
A Compliance staff
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Poll Question #2

In my practice or the practices | work with, performance

measures are:

A Not available for the clinical site

A Available for the clinical site, but are limited in scope

A Comprehensive and available for the practice, but not for
iIndividual providers

A Comprehensive and available for both the practice and
iIndividual providers
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Why Focus on Depression’




At any given time
8% of American adults
suffer from

depression
s S

This costs $84 billion per
year per year in health

care and lost
productivity.
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CDC Data on National Depression Rates

Figure 1. Percentage of persons aged 12 and over with depression, by age and sex: United States, 2009-2012

14 —

Percent

All ages

0 Total

1217 18-39 40-59

Bl Male I Female

12.3¢

60 and over
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Alignment with Success Under MIPS

2017 MIPS Performance ¥ Anii-Depressant Medication Hanagement

¥ Ripolar Disorder and Major Depression: Appratsal for aloohol or chemical
sl L AnCE s —
> Depression Remission at Six Months
} Depression Remission at Twelve Months
>
> Despressiosn Urilizatien of the PHG-9 Tool
Maternkl Depression Sereeslng
& Maternity Care- Post-Parham Follow-Up and Care CoordEnation

- Quality (60%)
Parkinson's Disease: Peychiatric Symptoms Asseszment for Patients with
> : ymp
. Advancing Care Information (25%) Parkinson's Disease

W

@ improvement Activities (15%)
P > preventhee Care and Sereening: Soreening for Clinkcal Depression and
Follow:Up Flan

https://qpp.cms.gov/imeasures/quality
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Depression Measures




MA/Commvn#y

MEASUREMENT.
Measure Up To Better Health

Depression Measures

: A
wSuite of Measures Developed
wSupport DIAMOND
2008 wDepression measure for all clinics & patients )
. A
wMN Health Care Action Group Pay for Performance
wSix Months Remission adopted by SQRMS
w130 clinics reporting; 13,000 patients )
N

wNational Quality Forum endorses three measures
wSix and Twelve Months Remission + Utilization of- BHQ
wa S| & dzNbA 2 fa HBseasdre deécS

J
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MNC ommunidy

MEASUREMENT.
Measure Up To Better Health

Depression Measures

\
wCMS Meaningful Use 2

wTwelve Month Remission and Utilization RBIQ
wNQF Behavioral Committe®  Response measures
w687 Clinics Reporting; 83,000 patients
/

wWorking on alignment with NCQA for health plan u§=

wDeveloped an Adolescent Mental Health screening
measure

wDeveloping Adolescent Depression Care componen

J

~r
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MA/ ommunidy
MEASUREMENT.
I”ustrated Example /MeasureUpToBefterHealrh

of the Lifecycle of a

Measure

Depression
Remission at Six
Months

Courtesy of the National
Quality Forum

Patient Reported
Outcome Measures

Desired and current
measure gap

PHQ-9is a
Condition Specific
PRO for depression
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