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Ready, Set, Engage

Chat Box:
Å /Ƙŀǘ ǉǳŜǎǘƛƻƴǎ ǘƻ ά9ǾŜǊȅƻƴŜέso participants can view 

and panelists can respond
Å Panelists will respond to your questions during the Q&A 

sessions
Live Polling:
Å Watch for our interactive polls: Quick multiple choice 

options with results in real time
Follow-up:
Å Following the presentation, participants will receive a 

follow-up email with the slide deck, recording, and a link 
to access additional resources
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The NRHI High-Value Care SAN Aims to:

Leverage the experiences and successes of regional 
health improvement collaboratives (RHICs) to: 

ÅProvide educational resources, tools and technical 
assistance through a variety of learning programs

ÅSupport TCPi recruitment through NRHI member 
relationships

ÅIdentify strategies that advance high-value care and  
support Quality Payment Program success
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Behavioral Health Integration (BHI) 
Learning Program

5

Topic Expert Instructor Launch Date

Addressing Behavioral 
Health Issues in 
Primary Care

March 24, 2016

Building Internal 
Capability June 23, 2016

Care Processes and 
Connections September 22, 2016

Measuring and 
Improving Care for
Depression

December 1, 2016
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Recap: BH Modules
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Module 1: Addressing Behavioral 
Health in Primary Care

!ŎǊƻǎǎ ƛƴǎǳǊŀƴŎŜ ǘȅǇŜǎΧ

ωPer member per month 
without BH diagnosis = $397

ωPer member per month with 
BH diagnosis: $1,085
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Module 2: Building Internal 
Capability

Create a problem solving culture Build a care team and redesign workflow 
around Collaborative Care Model

Engage patients Screen for behavioral health issues 
and treat to target
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Care plans start with patient goals:

Meaningful activities (e.g. walking)

Feelings (joy), or 

Capabilities (energy) 

And should be consistently documented to 
support team communication.

Systematic Case Review - Team 
meetings, tracking system, metrics Behavioral Health Consultants 

(e.g. behavioral interventions) and 
Consulting Psychiatrists (e.g. 

medication management) play key 
roles supporting the primary care 

team.

Module 3: Care Processes and 
Connections
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[ŜŀǊƴƛƴƎ hōƧŜŎǘƛǾŜǎ ŦƻǊ ¢ƻŘŀȅΩǎ aƻŘǳƭŜΥ 

ÅLearn about specific tools for measuring depression 
screening, follow-up, response, and remission 

ÅLearn about a specific regional initiative on depression 
screening, and how it aligns with national initiatives

ÅStrategies for collecting and reporting data for 
performance comparison

ÅHow measurement is essential to improving mental health
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Addresses Key Elements of TCPI Change Package

Change Concept 2: Continuous, Data-Driven Quality 
Improvement

2.3: Transparent Measurement and Monitoring

2.3.1: Use data to continuously and transparently monitor and 
improve performance, quality, and service

Å Define measures, relate these to strategic aims, and use them to 
drive performance

Å Monitor measures and share metrics

Å LƴŎƭǳŘŜ ƳŜǘǊƛŎǎ ƻƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǿŜōǎƛǘŜ

Å Identify a set of EHR-derived clinical quality measures that are 
meaningful to the practice team

Å Use relevant data sources to create benchmarks and goals for 
performance at the practice level
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Presenter

Tina Frontera

Chief Operating Officer

Minnesota Community Measurement
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Accelerating the improvement of health 
through public reporting

Our vision:
Å To be the primary trusted source 

for health data sharing and 
measurement

Å To drive change that improves 
health, patient experience, cost 
and equity of care for everyone 
in our community

Å To be a resource used by 
providers and patients to 
improve care

Å To partner with others to use our 
information to catalyze 
significant improvements in 
health 
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Background

Å 11 years ago-MN Community 
Measurement: 501c3 multi-stakeholder 
neutral convener and measurement 
organization

Å 2004 First statewide Health Care Quality 
Report Published

Å Currently Over 50 measures used: 

Å Health plans, government agencies, 
employers, health care industry, 
etc.

Å Used for contracting, pay for 
performance programs, 
performance improvement, 
transparency, compliance, network 
development, etc.

Å Major effort underway to align local 
and national measures
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Poll Question #1

L ŀƳ ƘŜǊŜ ƻƴ ǘƘŜ Ŏŀƭƭ ǘƻŘŀȅ ŀǎ ŀΧ

ÅClinician

ÅMeasure developer

ÅQuality Improvement staff

ÅCompliance staff

14



NRHI   |   High-Value Care Support and Alignment Network

Poll Question #2

In my practice or the practices I work with, performance 
measures are:

ÅNot available for the clinical site

ÅAvailable for the clinical site, but are limited in scope

ÅComprehensive and available for the practice, but not for 
individual providers

ÅComprehensive and available for both the practice and 
individual providers
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Why Focus on Depression?
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CDC Data on National Depression Rates
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Alignment with Success Under MIPS
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https://qpp.cms.gov/measures/quality
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Depression Measures
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Depression Measures

2008

ωSuite of Measures Developed

ωSupport DIAMOND

ωDepression measure for all clinics & patients

2009

ωMN Health Care Action Group Pay for Performance

ωSix Months Remission adopted by SQRMS

ω130 clinics reporting; 13,000 patients

2010/11

ωNational Quality Forum endorses three measures

ωSix and Twelve Months Remission + Utilization of PHQ-9

ωaŜŀǎǳǊŜǎ άǊŜ-ǘƻƻƭŜŘέ ŦƻǊ Ŝ-Measure specs
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Depression Measures

2013

ωCMS Meaningful Use 2

ωTwelve Month Remission and Utilization PHQ-9

ωNQF Behavioral Committee      Response measures

ω687 Clinics Reporting; 83,000 patients

2015/16

ωWorking on alignment with NCQA for health plan use

ωDeveloped an Adolescent Mental Health screening 
measure

ωDeveloping Adolescent Depression Care component
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Illustrated Example 

of the Lifecycle of a 

Measure

Depression 

Remission at Six 

Months

Courtesy of the National 

Quality Forum

Patient Reported 

Outcome Measures

Desired and current 

measure gap

PHQ-9 is a 

Condition Specific 

PRO for depression
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