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Ready, Set, Engage

Chat Box: -
A | KF{ | dzS%d 3 RBE#pasichants can view
and panelists can respond

A Panelists will respond to your questions during the Q anc
A discussion

Live Polling:
A Waitch for our interactive polls: Quick multiple choice
options with results in real time
Follow-up:

A Following the presentation, participants will receive a
follow-up emall with the slide deck and a link to access
additional resources
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The NRHI Higlwalue Care SAN Aims to:

A Leverage the experiences and successes of regional
health improvement collaboratives (RHICSs) to provide
educational resources, tools and technical assistance
to clinicians through a variety édarning programs

A Support TCRecruitment through NRHI member
relationships

A ldentify strategies thatdvance highvalue carethat
can qualify for the clinical practice improvements
required by MIPS and maintenance of certification
programs
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The NRHI Higivalue Care SAN

Learning Program Topics

Behavioral Health Integration

Navigating Payment Reform

Coordinating Care and Population Management

Understanding and Maximizing the Value of Quality and Resource Us
Reports- QRURS
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Behavioral Health Integration (BHI)
Learning Program

Expert Instructor Launch Date

Addressing Behavioral [CS] s for lmica

Health Issues in L s March 24, 2016
i Transforming health care, together

Primary Care

Building Internal

Capability Mmoo June 23, 2016
Care Processes and
:> Connectlons PITTSBURGH REGIONAL HEALTH INITIATIVE September 22’ 2016
Spreading Quality, Containing Costs
Measuring and
Improving Care for > ﬂﬁ{?ﬂ'zfﬁf‘/ December 1, 2016
D e p reSS i O n Measure Up To Better Health
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Learning Objectives for This Module:

A Understand the steps to implementing a comprehensive
care plan

A Learn thoughtful ways to improve case reviews in ways
that leverage the skills of each care team member

A Learn the basics on building and enhancing a referral
network of social services and community resources

A Learn ways to sustain care linkages
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Addresses Key Elements of TCPI Change Pack

Change Concept Person and Famigentered Care Design
1.2: Team Based Relationships
1.2.1: Enhance Teams
1.2.2: Clarify Team Roles
1.2.3: Optimize continuity
1.2.4: Define specialtprimary care roles

Change Concept Sustainable Business Operations
3.4 Efficiency of Operation
3.4.3: Maximize Provider Value
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Presenter

Bruce Block, MIQ Pittsburgh Regional Health Initiative
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Presenter Bruce Block, MD

Chief Learning and Medical Informatics Officer
Pittsburgh Regional Health Initiative

A Meaningful Use, behavioral health integration,
and medical home initiatives

A Physician lead for COMPASS initiative,
Implementing care management and systematic
case review to improve outcomes of persons
with depression and chronic disease

A Presently partnering with PA SPREAD on a four
year AHRQ network quality improvement grant
% | to enhance QI capabilities in practice groups

A Practicing family physician for 40 years

PI:TTSBURGH REGIONAL HEALTH INITIATIVE
Spreading Quality, Containing Costs.
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Poll Question #1

SKIFA2NI f KSIFIfiK aSNIAOSa

o Difficult to obtain reliably

o Avallable from mental health specialists but are neither
convenient nor timely

o Available from community specialists and are generally
timely and convenient

0 Readily available from behavioral health specialists who
are onsite members of the care team or who work in a
community organization with which the practice has a
referral protocol or agreement
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Poll Question #2

Linking patients to supportive communibased resources
AaX

o Not Done Systematically

o Limited to providing patients a list of identified community
resources in an accessible format

o Accomplished through a designated staff person or
resource responsible for connecting patients with
community resources

o Accomplished through active coordination between the
health system, community service agencies, and patients
and accomplished by a designated staff person
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Recap: BH Modules

Addressing Behavioral Health in Primary Care and Building
Internal Capability
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TCST s ol Module 1: Addressing Behavioral

Systems Improvement

Transforming health care, together Healt ’] |n Prlmary Care

Co-morbidities

People with mental a .
. e pgo o ~ iliness may haveless ® o Depression can
1in 4 individuals will struggle capacity to adhere to decrease
o medication and other ~ ~ motivation for
with a mental health or substance treatment rogimes @ self-management
H ° ° . . o, L] : oQ ® i
use disorder during their lifetime. v e% es ® g
Medications Chronic medical

conditions (esp

CVD and DM)

increase risk of
developing
depression

causing weight gain
~._ adversely impact
DM and other
\conditions

Only 40% of those receive
treatment in any given year

80% of those with depression report some level of functional | (V) N\E é é 7\ y é dzN J )V é S

impairment at work or home.

In 3 month period, patients with depression missed 4.8 work days

Employees unwilling to volunteer that have a mental or substance (L) Pe r m e m be r p er m O nth
use condition, fearing negative impact in the workplace. Wlth O ut B H d I ag n OS I S — $39 '7

w Per member per month with
BH diagnosis: $1,085
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PIZITSBURGH REGIONAL HEALTH INITIATIVE
Spreading Quality, Containing Costs.

Module 2: Building Internal
Capability

Create a problem solving culture

Build a care team and redesign workflow
around Collaborative Care Model

Engage patients

Motivational Interviewing and Behavioral Activation

Screen for behavioral health isquas
and treat to target
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Care Processes and Connections

CARE PLANNING
SYSTEMATIC CASE _
REVIEW rdinator Peychlatriat
CARE LINKAGES
AND OUTREACH !
SUSTAINABILITY [ ";;;;;;;;;;;;-r-j """""""""""" Outside

CONTINUING ASSISTAN o ooty Resost

1

1

1

!

: Core
1 Program
!

S Other Behavioral 7 Additional Clinic
4 Resources

I
I
I
1
L

Other Community Resources

Adapted from AIMS Center
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Integrated Care Workflov

Screening, Diagnosis, Engagement




it

Suicidal
protocol
suicidality
Care initiated;
) Acton .
P Visit ) K
PC A I DX: Depressi rr.fen_'alh
I i
Y
Hand-off 1o MA explains
- Care coordinated
Coordinator care program

Y
Fiu PCP Visit
Scheduled
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Primary Care Team Proactively Screens for
G Depression as Part of the Routine Chatk
and Rooming Process

NRHI | Higtvalue Care Support and Alignment Network



a Primary Care Provider Assesses Patient in
Light of PHE®D Results




e PCP and Patient Create Treatment Plan and
Goals foBoth Behavioral and Physical Health
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a PCP Conpects Patients to a TraineAd Care
| 22 NRAYF G2NI I FOSNI |
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