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Ready, Set, Engage
Chat Box:

Å /Ƙŀǘ ǉǳŜǎǘƛƻƴǎ ǘƻ ά!ƭƭ ǇŀƴŜƭƛǎǘǎ ŀƴŘ ŀǘǘŜƴŘŜŜǎέ
so participants can view and panelists can 
respond

Å Panelists will respond to your questions during 
the Q and A discussion

Live Polling:

Å Watch for our interactive polls: Quick multiple 
choice options with results in real time

Follow-up:

Å Following the presentation, participants will 
receive a follow-up email with the slide deck, 
recording, and a link to access additional 
resources
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NRHI SAN Faculty and Topic Areas

NRHI High-Value Care SAN 
Learning Program Topics

Measuring and Understanding Total Cost of Care

Behavioral Health Integration

Reducing Unnecessary Utilization

Navigating Payment Reform

Designing and Evaluating Quality Improvement 
Programs

Advancing CareManagement 

Improving Person and Family Engagement

Resourcescan be accessed here:
https://nrhisan.healthdoers.org/home
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Reducing Unnecessary Utilization

4

Topic Faculty Launch Date

Strategies for 
clinicsto address 
imaging for low 
back pain and cost 
of care

1/25/2018

Strategies to 
improve 
appropriate ED 
utilization

2/22/2018
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Addresses Key Elements of TCPiChange Package
1.1: Patient and Family Engagement; 1.6: Organized, Evidence-based care

1.6.2:  Plan care according to the evidence-base & related patient needs & preferences

PAT Milestone 4 :  Practice can demonstrate that it encourages patients and families to 
collaborate in goal setting, decision making and self management
-Develop clinic workflows that include Choosing Wisely materials

-Use visit agendas to engage in shared decision making

1.6.5: Reduce unnecessary tests

PAT Milestone 2: Practice has reduced unnecessary tests
-Implement Choosing Wisely guidelines

-Use Shared-decision aids
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Addresses Low Back Imaging Measures

Hospital Outpatient Quality Reporting Program OP-8: MRI Lumbar Spine for Low Back Pain

NQF 0052: Use of Imaging Studies for Low Back Pain: Percentage of patients 18-50 years of age with a 
diagnosis of low back pain who did not have an imaging study (plain X-ray, MRI, CT scan) within 28 
days of the diagnosis
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Meet the presenters:
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Who we are: Maine Quality Counts is a catalyst to achieve better 
health for Mainers and through collaboration, our neighboring states 
New Hampshire and Vermont. We introduce innovative models for 
health care and build clinical and community connections to promote 
health care transformation

Our Mission: Maine Quality Counts is transforming health and health 
care by leading,collaborating and aligning improvement efforts

Our Vision: Through the active engagement and alignment of people, 
communities and health care partners, every person will enjoy the 
best of health and have access to patient centered care that is 
uniformly high quality, equitable and efficient
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Who we are: The American college of Radiology (ACR) represents 
more than 38,000 diagnostic radiologists, radiation oncologists, 
interventional radiologists, nuclear medicine physicians and medical 
physicists. Its core areas of advocacy, education, quality and safety, 
research, and economics are improving the practice of radiology.

Core Purpose: To serve patients and society by empowering 
members to advance the practice, science and professions of 
radiological care.

TCPI role: The ACR is a TCPI Strategic Alignment Network (SAN) and 
its R-SCAN program engages radiologists and referring clinicians to 
improve imaging care focused on a set of Choosing Wisely imaging 
recommendations.
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Today you will learn about:

Å Benefits and utility of the Choosing Wisely tools and resources to 
effectively address imaging for low-back pain and cost of care

Å The ACR Appropriateness Criteria that guide clinicians in providing 
optimal imaging care

Å Information about when imaging for low back is not necessary

Å Specific resources and tools for addressing low-back pain imaging 
ǘƘǊƻǳƎƘ ǘƘŜ !/wΩǎ {!b w-SCAN program

Å How to proactively have a benefits of imaging and cost of care 
conversation with patients using the tools and cost-transparency 
websites

Å Practical examples on how to implement successful strategies to 
embed tools and resources into clinical visits
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Choosing Wisely to 
Reduce Unnecessary 
Utilization
A Focus on Imaging for Low Back Pain
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Poll questions
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Are you or the practices you work with comfortable discussing 
risks and benefits of imaging with patients and families?

ÅYes

ÅNo

ÅUnsure

Are you or the practices you work with comfortable discussing 
healthcare costs with patients and families?

ÅYes

ÅNo

ÅUnsure
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ÅCollaborative effort between ABIM Foundation and over 70 
medical specialty societies 

ÅHelps patients and medical professionals avoid wasteful or 
unnecessary medical tests, treatments and procedures

ÅSupports providers efforts to help patients make smart and 
effective care choices & lower the cost of care

Choosing Wisely® - Our Foundation
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Using Evidence to Guide Imagingfor Low Back Pain
Choosing Wisely Recommendations
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Many medical associations 
agree that imaging is 
inappropriate for low back pain 
in many situations.

Societies with CW 
recommendations for low back 
pain include: 
Å American College of Physicians

Å American College of Emergency 
Physicians

Å American Academy of Family 
Physicians
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Using Evidence to Guide Imaging for Low Back Pain:
Choosing Wisely Recommendations 

American College of Physicians:
5ƻƴΩǘ ƻōǘŀƛƴ ƛƳŀƎƛƴƎ ǎǘǳŘƛŜǎ ƛƴ ǇŀǘƛŜƴǘǎ ǿƛǘƘ ƴƻƴ-specific low back pain. 
http://www.choosingwisely.org/clinician-lists/american-college-physicians-imaging-for-non-specific-low-
back-pain

American College of Emergency Physicians:
Avoid lumbar spine imaging for adults with non-traumatic back pain 
unless the patient has severe or progressive neurologic deficits or serious 
underlying conditions.
http://www.choosingwisely.org/clinician-lists/acep-lumbar-spine-imaging-in-the-ed

American Academy of Family Physicians:
5ƻƴΩǘ Řƻ ƛƳŀƎƛƴƎ ŦƻǊ ƭƻǿ ōŀŎƪ Ǉŀƛƴ ǿƛǘƘƛƴ ǘƘŜ ŦƛǊǎǘ ǎƛȄ ǿŜŜƪǎΣ ǳƴƭŜǎǎ ǊŜŘ 
flags are present. 
http://www.choosingwisely.org/clinician-lists/american-academy-family-physicians-imaging-low-back-pain
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Choosing Wisely Tools ςPatient Information

ÅConsumer Reports partnered with 

Choosing Wisely

ÅCreated patient-friendly materials 

based on society 

recommendations

ÅEngaged coalition of community 

partners and health systems to 

disseminate content, messages 

about appropriate use

ÅTools and resources:  

www.consumerhealthchoices.org
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Key Points: Talking With Patients
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Choosing Wisely:  When Imaging 

is not needed:

ÅLƳŀƎƛƴƎ ǿƻƴΩǘ ƘŜƭǇ ȅƻǳ ŦŜŜƭ 

better or improve faster

Å Imaging is expensive, costing 

hundreds or thousands of 

dollars

Å Imaging can also lead to 

unnecessary surgery and 

treatments

ÅX-rays and CT scans use 

radiation


