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nrhi Agenda

* The Role of Regional Health Improvement Collaboratives

e Successes and Lessons Learned
— Marc Bennett, President and CEQO, Healthinsight
— Renee Frazier, CEO, Common Table Health Alliance
— Dr. Tom Williams, President and CEO, Integrated Healthcare Association
— Dr. Sanne Magnan, President and CEO, ICSI
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nrhi The National Goal: Better, More Affordable Care

TRIPLE AIM

Improving Health
Improving Quality of Care

Reducing Costs
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What's Needed to Make It Happen at the Local
Level?

nrhi

TRIPLE AIM

Improving Health
Improving Quality of Care

Reducing Costs
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i People Need to Know Where The Opportunities
nrni
To Improve Are

Quality/Cost
Analysis &
Reporting
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nrhi Providers Need to Chagsree the Way They Deliver

Value-Driven
Delivery Systems
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h- Payment & Benefit Systems Need to Support
nrini -
Higher-Value Care

Value-driven
Payment Systems
& Benefit Designs
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Nrhi And Patients Need to Be Educated and Engaged

Patient Education
& Engagement
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I How can all these functions be
nrni . . .
delivered in a coordinated way?

Desigi
Delivery of ¢

iess Case
Analysis

Provider
rganization/
Coordinator

Public
Reporting

Value-based Payment
Choice System Design
Vellness & . Benefit
rerence Desic
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nrhi

The Role of

Regional Health Improvement Collaboratives

Claims, Clinical
& Patient Data

Educational
Materials

Assistance to
Providers

Regional
Health

Improvement
Collaborative s |

Engagement of
Purchasers

!

Alignment of
Multiple Players
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nrh| What is a "Regional He.altlj Improvement
Collaborative™?

« A non-profit organization

« Working to improve healthcare quality
and value

* In a specific geographic region of the
country (typically a metropolitan area or
state)

« Through a collaborative effort of
all healthcare stakeholders
— Providers
— Purchasers
— Payers
— Patients
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