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Ready, Set, Engage
Chat Box:

Å /Ƙŀǘ ǉǳŜǎǘƛƻƴǎ ǘƻ ά9ǾŜǊȅƻƴŜέso participants can 
view and panelists can respond

Å Panelists will respond to your questions 
throughout the presentation

Live Polling:

Å Watch for our interactive polls: Quick multiple 
choice options with results in real time

Follow-up:

Å Following the presentation, participants will 
receive a follow-up email with the slide deck, 
recording, and a link to access additional 
resources
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NRHI SAN Faculty and Topic Areas

NRHI High-Value Care SAN 
Learning Program Topics

Measuring and Understanding Total Cost of Care

Behavioral Health Integration

Reducing Unnecessary Utilization

Navigating Payment Reform

Designing and Evaluating Quality Improvement 
Programs

Advancing CareManagement 

Improving Person and Family Engagement

Resourcescan be accessed here:
https://nrhisan.healthdoers.org/home
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Advancing Care Management
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Topic Expert Instructor Launch Date

Care Management 
Through Registries 12/7/17

PoweringUp Your 
Care Management 12/13/17
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Addresses Key Elements of TCPiChange 
Package

1.3 Population Management
1.3.4 Develop registries:  Use data to identify patient 
demographic and disease /condition characteristics 
and  develop registries based on population subsets. 

1.5 Coordinated Care Delivery
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Presenter ïJeyn Monkman, MA, BSN, NE-BC
Project Manager/Health Care Consultant

Institute for Clinical Systems Improvement

Background:

She has  expertise in quality improvement implementation 
and measurement. She is currently working on the Minnesota 
State Innovation Model (SIM) Practice Facilitation grant 
project. Monkmanis also a motivational interviewing trainer 
ŀƴŘ ŎƻŀŎƘΣ ŀƴŘ ƭŜŀŘǎ L/{LΩǎ tŀǘƛŜƴǘ !ŘǾƛǎƻǊȅ /ƻǳƴŎƛƭΦ {ƘŜ ŀƭǎƻ 
worked on COMPASS, a collaborative care management 
model for improving depression and diabetes and/or 
cardiovascular disease treatment in primary care. Before 
joining ICSI, Monkmanheld various leadership positions in 
large integrated health systems and critical access hospitals.

aƻƴƪƳŀƴ ƘƻƭŘǎ ŀ .ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƛƴ ƴǳǊǎƛƴƎ ŦǊƻƳ ǘƘŜ 
¦ƴƛǾŜǊǎƛǘȅ ƻŦ aƛƴƴŜǎƻǘŀ ŀƴŘ ŀ aŀǎǘŜǊΩǎ ŘŜƎǊŜŜ ƛƴ 
management from the College of St. Scholastica, Duluth, MN. 
She is nationally certified as a nurse executive by the 
American Nurses Credentialing Center.

6



NRHI   |   High-Value Care Support and Alignment Network

Presenter ïMedley Shamp, RN

Care Coordinator-Lead

Tri-County Health Care

Background:

As the RN Care Coordinator Lead, her 
expertise is in collaborating and 
implementing system wide process 
improvement and driving high quality 
efficient patient centered care.  

Medley has a special interest in bringing  
quality improvement goals into real time 
setting by educating and implementing 
practical processes the health care team 
can understand and accomplish.
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Objectives for Today

In this module you will learn: 

Åwhat a registry is and how it is used to support care 
coordination to improve population health and care 
management

Åhow registries have been used in the field- discover how 
registriesbringvalue to population health and care 
management through caring for patients with complex 
needs

Åpractical strategies for using a registry to improve complex 
patient care while partnering with care managers and the 
health care team in innovativeways
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An independent, non-profit 
healthcare improvement 
organization focused on the 
Triple Aim goals of better 
care, smarter spending, and 
healthier people. ICSI has 
served the people of 
Minnesota (and other 
communities) for 21 years.
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Polling Question 1:

With the practices I work with, registry or 
patient-level data are available to access and 
ƳŀƴŀƎŜ ŎŀǊŜ ŦƻǊ ǇǊŀŎǘƛŎŜ ǇƻǇǳƭŀǘƛƻƴǎΧ
Åonly on an ad hoc basis.

Åonly for a limited number of diseases and risk states.

Åacross a comprehensive set of diseases and risk states.

ÅAre not available to assess or manage care for practice 
populations.
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Polling Questions 2 and 3:

Are all Registries the same?
Å Yes

Å No

Registries can be used for which of the 
following?
Å Planning 

Å Direct care delivery

ÅQuality improvement

Å Reporting

Å All the above
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High Value Care Management
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Care Manager: Patient Partnership

Shared Comprehensive Care Plan

Patient-Centered Care Team

Population Health Registry

System Support
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Population Health Registry

More than a patient list

Structural support for care managers

Provides evidence-based tools

Allows custom, real-time reports

Tracking patient progress toward goals 
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Powering up use of the Registry

ωData entry for reports

ωSeeing individual patient progress

¸ƻǳΩǾŜ Ǝƻǘ ǘƘŜ ōŀǎƛŎǎΥ

ω9ƴǎǳǊŜ ƛǘΩǎ Ŧǳƭƭȅ ŦǳƴŎǘƛƻƴŀƭΣ ǘƻ ƳŀƴŀƎŜ ǇƻǇǳƭŀǘƛƻƴ 

ωEducate staff so they can use it fully 

ωSee population trends and outcomes at a glance

ωKeeps it in your face

To power up:
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What is a Registry?

Tool for tracking the 
clinicalcareand outcomes of 
a defined patient population. 

Used to 
supportcaremanagement for 
groups of patients with one 
or more chronic diseases, 
such as diabetes, coronary 
artery disease, or asthma.
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Why use a Registry?

Enhances care coordination electronically. 

Alerts can be triggered so important disease markers, 
such as hemoglobin A1C for diabetic patients, can be 
routinely tested and monitored, even if the patient 
has not been seen by their primary provider. 

Registry data also can be used to demonstrate 
provision of appropriate care to patients for quality 
reporting purposes.
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Basic architecture of computerized 
disease registries:

A database 
(server, 

database 
management 

system 
software, and 
management 
tools) to store 

patient 
information.

A data model to 
organize and 

integrate 
information in 
the registry.

Software tools 
that allow users 

to sort, 
manipulate, and 

create views 
and reports 

from the 
information in 
the registry.
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Use?

ÅPlanning 

ÅDirect care delivery

ÅQuality improvement

ÅReporting
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Computerized disease registries can:

ÅCreate patient reports to be used at the point-of-care.

ÅGenerate exception reports to identify patients who are 
not meeting management goals.

ÅDevelop progress reports to examine provider and staff 
performance in delivering recommended care.

ÅProduce population reports to monitor and stratify 
patients.
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[ŜǘΩǎ ¢ŀƭƪ !ōƻǳǘ Lǘ

Do we use our registries to the fullest capability?

What capabilities do our registries have?

What do we need to care for a complex patient population? 
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Use the tools available

22



NRHI   |   High-Value Care Support and Alignment Network

Population Health Registries
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.ȅ ŘŜŦƛƴƛǘƛƻƴΧ
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Before customization
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WS

What data is needed?

What can be excluded?

How do you use the data?


