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ÅWelcome and logistics overview

ÅOverview of the IHI led COVID-19 Vaccine Rapid Learning Initiative

ÅPanel discussion

ÅQuestion and answer

ÅClosing announcements
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A Few Reminders
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You will enter the call on mute

If you have a question, or would like to speak, please use the Q&A

Please chat in your name, organization, and location now

We are live tweeting today- join us! 
@RegHealthImp, @TheIHI, #StrongerTogether
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Marie W. Schall
Senior Director 
Institute for Healthcare 
Improvement 
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COVID-19 Vaccine Rapid Learning Initiative

Six-month initiative to achieve local population immunity within a 

defined time-frame through community collaboration, embedding 

equity into the process, and harnessing data and learning.
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Activities

ÅStep 1 ƿDevelop an initial theory about what it will take to achieve 
population immunity (research and initial interviews)

ÅStep 2 ƿTest that theory by working with a small group of active 
health systems and communities to (1) gather additional 
promising strategies and (2) serve as a catalyst to further test and 
refine the theory 

ÅStep 3 ƿDissemination through publications, blogs, and case 
stories ƿand Webinars!



Overall Approach (Theory)

Foster Public Trust and Pursue Equity

Demonstrate, Learn, Scale

Establish Coordinated Local Delivery System

DRAFT AIM:

Vaccinate over xx% of the 
local population over the 
next xx days rapidly, 
effectively, and equitably

Objective 1

Objective 2

Objective 3



Participants

ÅUif!Ifbmui!Dpmmbcpsbujwf!boe!Djodjoobuj!Dijmesfoǃt!Iptqjubm!boe!Nfejdbm!Dfoufs!

(CCHMC)

Å Parkland Hospital and Parkland Center for Clinical Innovation (Dallas, TX)

Å Health Improvement Partnership of Santa Cruz County (CA)

Å Kansas Healthcare Collaborative 

Å Better Health Partnership (Cleveland, OH)



Additional Resource
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Image of panelists
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Progress toward goal of 80% of those eligible (ages 12+)



Across the 15-county region, 63% of those 12+ have received at least one dose



Vaccine rate ïby age category



Vaccine rate ïby age category



Region 6 ïprogress toward 80% by age cohort


