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A Few Reminders

. You will enter the call on mute

If you have a question, or would like to speak, please use the Q&A
Q&A

- Please chat in your name, organization, and location now

We are live tweeting todayoin us!
@RegHealthimp#StrongerTogether
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A Network for Regional Healthcare Improvement (NRHI):
Welcome & Introduction

A Spotlight Presentations

A Moderated Discussion

A Closing Announcements
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Network for Regional Healthcare Improvement (NRHI)

A national membership organization
made up of Regional Health
Improvement Collaboratives (RHI@sd
affiliates working to transform health

and healthcare. - (
/
o The Network for Regional
We envision a world wherecal leaders Healthcare Improvement
work effectively together to improve the . reaches approximately 70% of

patient experienceof care, improve the the United States population.
KSIFfOK 2F LJ2LJdz | GA
cost trend in the communities wserve.

Members work together through NRHI
to accelerateand spread regional
innovation nationwide.




Kate RickeiKiefert, MS, PMP, CEO of AM Health IT Consulting, Interoperability
SME Consultant with the Strategic Health Information Exchange Collaborative

Crystal EubanksSenior Director, Care Redesign and the California Quality
Collaborative, a program of the Purchaser Business Group on Health
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Vaccine Vaccine Vaccine Administratio
Distribution Administration Reimbursement

E The immunization process
where a person is given a
vaccination for protection
against a specific disease.

A Typical vaccine
reimbursement for
vaccine supply and
administration*

E The vaccine supply
handling, distributing, and
tracking process and
systems used to monitor

vaccine inventory, E Qualified health providers at i Before March 15 - $28
allocation, distribution to vaccine administration sites i March 15 - ~$40
vaccine administration A Give vaccinations to i June 8 - $35+ $40 per dose
sites, and reordering of appropriate populations (Source: CMS Medicare
; ; COVID-19 Vaccine Shot
vaccin n l -
accines and supplies A Document required Payment

vaccine and patient
5 information into the
ata Capture R N ]

patientdés medical record

A Report required data to

' the public health
Aggregation jurisdiction, and schedule

next schedule vaccine
dose



https://www.cms.gov/medicare/covid-19/medicare-covid-19-vaccine-shot-payment

Vaccine Data Systems
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@ Federal Agencies o

Public Health
Jurisdictions

Vaccine
Administration
Sites

‘
General Public
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Operation Warp Speed (OWS) o
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64 public health jurisdictions currently have Z
an IIS (51 states/district, eight territories,

and five city local immunization programs)* o

o]

Mass Vaccination Clinics

Mobile Clinics

Provider Offices

Pharmacy

Public Health Clinics

Federally Qualified Health Centers
Hospitals

LongTerm Care Providers
Homebound Individuals

g o o o o o g

Priority Populations
Healthcare Workers
Essential Workers

General Population

g o o g

VTrcks and EiS
Tiberius

CDC Data Lake
1Z Gateway
VAMS

VAERs and-SAFE

s

Vaccine Ordering & Management
PrepMod or VAMS

EHR Reporting

HIE Gateway

Web Form

Vaccine Ordering & Management
Electronic Health Records

IS Query

Vaccine Registration and Scheduling
Vaccine Documentation

Vaccine Administration Reporting
Claims Submission (if applicable)

Electronic Immunization Cards
2nd Dose Reminders

Vaccine Finders

Registration and Scheduling
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Information Systems and Data Flow g
for COVID-19 Vaccine Distribution m Soteren

and Administration

Operation Warp Vaccine Distribution Vaccine Administration
Speed (OW S}
Voccine ! B I o

CDC Clearinghouse/

= Reporting to OWS i + Share - Cross-stote query and and report vaceinations

Eo data sharing y

@ Trocking System 3 :

£ (VTrckS) & (ExIS) itk N

w + Orders = Aggregation + Collect - connects administrative + Centers for Disease Control
E.:I"; Allocations - Supply = Analytics i sites for IS queries, odministrative and Prevention (CDC) Maobile
- + Allocations = Vaceine orders H and inventary reporting App to register, docurment,

3
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4 Vaccine Adverse
o Event Reporting [
System (VAERS) [
Diumbl.l:ol Ewtm e ——
reparting
+ Orders * Monitoring i
= Inventory reporting ; *if no 17 Gateway connection
o to Data Lake
L m L 4 ey o e (IS
T 5 : S
o - Production | + Vaceine schedule and REPORTING ADMINSTERED
23 * Orders N « Distribution | compliance VACCINE DOSES
T T = Allocation for jurisdictions - Ordering !+ Immunization record
n_: _:: with additional direct | requests
aliocations to select i+ Provider enroliment
private partners to !
expond occess ;
: LIy %
c Mass Vaccination . Federally Qualified At S . : o Data Data Data
o pph Vaccine Orders/Manaogement
A _E Clinics Health Centers = =] gem Va.CCII’]e Collection Repaorting Query
£ Mﬂhi‘m Clinics * Hospitals * Requesting vaoccines against Finder
] Provider Offices .+ | ong-Term Care allocation
g == Pharmacy Providers +  WTrekS External Information Scheduler
.E Public Health » Homebound System (ExIS) - external ardering
< Clinics Individuals portal Registration x
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Information Systems and Data Flow
for COVID-19 Vaccine Distribution

and Administration

Key

Data Capture

Vaccine Supply Chain

Data Flow

0 Operation Warp Vaccine Distribution

Speed (OWS)

-

Vaccine

Bl  Tracking System
(VTrckS) & (ExIS)

« Orders

* Supply
« Allocations
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Allocations
v
Distri

* Orders
e * Inventory reporting

to Data Lake

+ Orders

« Allocation for jurisdictions
with additional direct
allocations to select

private partners to
expand access

Public Health
Jurisdictions

A 4

Vaccine Administration

|
CDC Clearinghouse/ <
Data Lake

* Aggregation

* Analytics

* Vaccine orders

* Reporting to OWS

Vaoccine Adverse
Event Reporting
System (VAERS)

* Adverse event

reporting
* Monitoring

Immunization In

* Supply
* Production
« Distribution
= Ordering

Z Gat G
* Collect -~ connects administrative
sites for IS queries, administrative
and inventory reporting
* Share - Cross-state query ond
data sharing

*if no IZ Gateway connection

formation Systems (IIS)

: » Vaccination aggregation
* Vaccine schedule and

compliance VACCIN
* Immunization record
requests

= Provider enroliment

+ Centers for Disease Control
and Prevention (CDC) Mobile
App to register, document,
ond report vaccinations

£

REPORTING ADMINSTERED

E DOSES
' o :

Yo s e B0 - .
~ g Clinics g Heolth Centers X Collection Reporting Query
£ * Mobile Clinics + Hospitals + Requesting vaccines against Finder
88, * Provider Offices . Long-Term Care allocation
S £ * Pharmacy Providers +  VTrekS External Information Scheduler

£ * Public Health « Homebound System (ExIS) - external ordering ) )

< Clinics Individuals portal Registration

Vaccine Administration Reimbursement

T-MSIS
DEX Quality
System Reporting

*General representatiorg not complete data flow

Medicaid Enterprise

Systems*

A Vaccine Administration
reimbursement

A Provider enrollment

A CPT
A 1CDh10
A HCPCS
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Data Gaps and Challenges danee | _AUERISHS DU

- Varying approaches to - Access to population data for
electronic reporting to each IS health plans more frequently

- Race and ethnicity data - Updating PCPs EHRs

- Federal program vaccine - Electronic access to vaccine
administration data lags and record
gaps (e.g., VA/DOD) _PCPs

- Pharmacy systems
- Home based administrations

- Individuals/Families
- Schools
- Health Plans

Reporting Vaccine Administrations
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A Oregon - Statewide Collaboration Leads the Way in Closing Gaps in Vaccine Administration
Tracking and Monitoring Through State Immunization Registry Integration
A Collective platform and reports helping CCOs, commercial and Medicare plans, primary care clinics and
behavioral health clinics prioritize outreach to unvaccinated and partially vaccinated individuals in

communities statewide.
Source: https://www.businesswire.com/news/home/20210518005735/en/Statewide-Collaboration-Leads-the-Way-in-Closing-Gaps-in-Vaccine-Administration-

Tracking-and-Monitoring-Through-State-lmmunization-Registry-Integration

A New York i Nightly files for COVID-19 vaccine administrations sent to regional HIEs to update
PCPs and health plans for population health analytics and targeted outreach

A Other innovations
A Many states planning for full immunization record update to providers for specified patient

panels

©2021 SHIECH All rights reserved, proprietary and confidential not for further redistribution.


https://www.businesswire.com/news/home/20210518005735/en/Statewide-Collaboration-Leads-the-Way-in-Closing-Gaps-in-Vaccine-Administration-Tracking-and-Monitoring-Through-State-Immunization-Registry-Integration

n n :';: : Sggttegic - .
Considerations HLSHIEC . | ANMERICASHIES:

A Align tools supporting immunization schedule adherence.

A Understand data sources for identifying incomplete vaccine
administrations.

A Understand potential gaps in claims data.

A Consider gaps in race/ethnicity and socioeconomic data to address
health inequities.

A WHO Recommendations:

Prioritize immunization as a core health service.

Maintain ongoing routine immunization delivery (with COVID-19 protection measures in place)
Plan for catch-up vaccination as early as possible.

Implement catch-up activities in parallel with ongoing services

To o Do o

Source: Closing Immunization Gaps Caused by COVID-19 (August 2020)

©2021 SHIECH All rights reserved, proprietary and confidential not for further redistribution.


Closing%20Immunization%20Gaps%20Caused%20by%20COVID
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A CDCi COVID-19 Vaccination Program Interim Playbook for Jurisdiction Operations Version 2.0 (October 29,
2020)

A CMS i COVID-19 Vaccine Policies & Guidance

A For health care providers & office managers - Provider Enrollment, Becoming a Mass Immunizer, Billing
and Administration resource toolkit

A For partners helping beneficiaries & consumers - Information you can share with consumers (Medicare
beneficiaries and other audiences we serve) (PDF)

A For state Medicaid programs - Coverage and Reimbursement of COVID-19 Vaccines, Vaccine
Administrationand Cost-Shar i ng under Medi cai d, the Childrends Heal't
Health Program resource toolkit

A For health & drug plans - Billing, Coverage and Patient Information resource toolkit (PDF)
A National Governor 6s Associati on
A Information Systems And Data Flow For COVID-19 Vaccine Distribution And Administration
A Supporting An Equitable Distribution of COVID-19 Vaccines
Kaiser Family Foundation (November 18, 2020) - Vaccine Coverage, Pricing, and Reimbursement in the U.S.

Kaiser Health News (January 28, 2021) i Huge Gaps in Data Make it Next to Impossible to Know Who Gets
the Shot

Health Payer Intelligence (January 25,2021) i How Top Payers Are Providing COVID-19 Vaccine Coverage
and Support

World Health Organization (August 2020) i Closing Immunization Gaps Caused by COVID-19

Do o Do Do
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https://www.cdc.gov/vaccines/imz-managers/downloads/COVID-19-Vaccination-Program-Interim_Playbook.pdf
https://www.cms.gov/covidvax
https://www.cms.gov/covidvax-provider
https://www.cms.gov/files/document/covid-vax-partner-toolkit.pdf
https://www.medicaid.gov/state-resource-center/downloads/covid-19-vaccine-toolkit.pdf
https://www.cms.gov/files/document/COVID-19-toolkit-issuers-MA-plans.pdf
https://www.nga.org/memos/information-systems-data-flow-covid-19-vaccine/
https://www.nga.org/center/publications/supporting-equitable-distribution-covid-19-vaccines/
https://www.kff.org/coronavirus-covid-19/issue-brief/vaccine-coverage-pricing-and-reimbursement-in-the-u-s/
https://khn.org/news/article/huge-gaps-in-vaccine-data-make-it-next-to-impossible-to-know-who-got-the-shots/
https://healthpayerintelligence.com/news/how-top-payers-are-providing-covid-19-vaccine-coverage-support
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1 A Toolkit for Centering Racial Equity Throughout Data Integration was developed by AISP and a diverse workgroup of civic data stakeholders. The Toolkit
highlights strategies and best practices for centering racial equity throughout each stage of the administrative data tiiee @yanning, data collection, data
access, use of algorithms and statistical tools, data analysis, and reporting and dissemination. It also describes boikigast problematic practices at each
KL9?= 9F< AF; DM<=K a40GJC AF 9; LAGFA =P9EHD=K >JGE 9; JGKK L@= ; GMFLJQg

1 Two-Part Blog Series on Leveraging CrossSector Data Capacity During Crisiocuses on the role of integrated data in state and local government
responses to theCOVIDB19 pandemic, natural disasters, and climate crises. The series emphasizes the importance of equity considerations and describes
how communities have worked to leverage and adapt data infrastructure to respond in ways that ameliorate rather than exaeerkating disparities. The
DG?K 0O=J= AF>GJE=< :Q 1. AK FO9LAGF9D D9F<K; 9H= 9 F &0 Qfria cals that de9eloped AFL=2?J 9L
organically as the AISP Network community came together to grapple with the unprecedented events of 2020.

1 A Study on the Emerging Crisis of Aged Homelessnested by AISP counder Dennis Culhane, utilized linked administrative data to project the future size
of the aged homeless population and estimate the costs associated with housing and caring for this group, many of whononapiex needs. The study was
highlighted in arecent article in The New York Times Magazinedemonstrating how findings from research using linked administrative data can lead to
increased awareness and foster public conversation on pressing social issues.

1 Data Across Sectors for Health (DASH3 launching the third round of funding for local mulector collaborations who are early in their data sharing journey.
The DASH Mentor Program provides eoe-one coaching from experienced DASH Mentors and supports participation in various{gepeer learning
opportunities. Each selected Mentee team organization is eligible to receive up to $10,000 for participation, with mostset&%,000Learn more on the
DASH Website
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https://upenn.us19.list-manage.com/track/click?u=07732221ebbe01a8b8186e8ef&id=ce4b7c5718&e=ca845fe0f2
https://upenn.us19.list-manage.com/track/click?u=07732221ebbe01a8b8186e8ef&id=6257041c87&e=ca845fe0f2
https://upenn.us19.list-manage.com/track/click?u=07732221ebbe01a8b8186e8ef&id=25c99fb0a8&e=ca845fe0f2
https://upenn.us19.list-manage.com/track/click?u=07732221ebbe01a8b8186e8ef&id=8c8461f02e&e=ca845fe0f2
https://upenn.us19.list-manage.com/track/click?u=07732221ebbe01a8b8186e8ef&id=c22e163b62&e=ca845fe0f2
https://upenn.us19.list-manage.com/track/click?u=07732221ebbe01a8b8186e8ef&id=58638acdb8&e=ca845fe0f2
https://upenn.us19.list-manage.com/track/click?u=07732221ebbe01a8b8186e8ef&id=f80b1c3f01&e=ca845fe0f2
https://upenn.us19.list-manage.com/track/click?u=07732221ebbe01a8b8186e8ef&id=924ec756b1&e=ca845fe0f2
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kate.ricker-kiefert@strategichie.com
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