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A Few Reminders

You will enter the call on mute.

If you have a question, or would like to speak, please use the 
Q&A, or raise your hand feature.

Please chat in your name and organization now.

We are live tweeting today- join us! 

@RegHealthImp, #StrongerTogether
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¢ƻŘŀȅΩǎ ŀƎŜƴŘŀ

ÅNetwork for Regional Healthcare Improvement (NRHI) and 
Qualidigm: Brief Introduction

ÅCollaboratives in Action Spotlight: Supporting Communities to 
Evaluate, Testing Key Considerations for COVID-19 Off-Site Testing

ÅVoices From the Field

ÅQuestion & Answers

ÅClosing Announcements
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Network for Regional Healthcare 
Improvement (NRHI)
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Craig Brammer, MA
President and CEO, NRHI
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What is NRHI?
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A national membership organization made up of Regional Health Improvement 
Collaboratives (RHICs)and affiliates working to transform health and healthcare.

Members work together through NRHI to accelerateandspread regional 
innovation nationwide.

NRHI members and partners are committed to improving health and healthcare 
in the U.S. through multi-stakeholder collaboration.

NRHI spearheadssignature initiatives with participation from RHIC members 
and other partners.
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NRHI Membership
Better Health Partnership –Ohio
California Quality Collaborative –California
Center for Improving Value in Healthcare –Colorado
Comagine Health  - Idaho, Nevada, New Mexico, Oregon, 

Utah, Washington
Common Ground Health –New York
Greater Detroit Area Health Council –Michigan
Health Care Improvement Foundation –Pennsylvania
Healthcare Collaborative of Greater Columbus –Ohio
Institute for Clinical Systems Improvement –Minnesota
Iowa Healthcare Collaborative –Iowa
Louisiana Health Care Quality Forum –Louisiana
Midwest Health Initiative –Missouri
Minnesota Community Measurement –Minnesota
Mountain-Pacific Quality Health –Montana
New Jersey Health Care Quality Institute –New Jersey
North Carolina Healthcare Quality Alliance –North Carolina
Pittsburgh Regional Health Initiative –Pennsylvania
Qualidigm- Rhode Island, Connecticut, Vermont, Maine, 

New Hampshire
Stratis Health - Minnesota
The Health Collaborative –Ohio
Washington Health Alliance –Washington
Wisconsin Collaborative for Healthcare Quality –Wisconsin

Affiliates
Kansas Foundation for Medical Care
Public Consulting Group - Evaluation Team
State of Maryland Health Care Commission 
University of Texas/UTHealth 

National Partners
AcademyHealth –Washington, DC
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NRHI

Leveraging a National Network 

9 NRHI members representing 24 states served as advisors to the project

Leveraged existing relationships to identify and engage regional leaders for 
interviews
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ά[ŜǾŜǊŀƎƛƴƎ ǘƘŜ ǇƻǿŜǊ ƻŦ ƴŜǘǿƻǊƪǎ ƛǎ ƳƻǊŜ Ǿƛǘŀƭ ǘƘŀƴ ŜǾŜǊ ƛƴ ǘƘƛǎ 
unprecedented moment in time. The Network for Regional Healthcare 
Improvement is drawing on the practical experience and insight of its 
national membership to help inform local leaders working to protect 

their communities from COVID-мфέΦ  
~Craig Brammer, President and CEO, NRHI
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Tim Elwell, PhD, MBA
President and CEO,Qualidigm
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Who is Qualidigm? 

New England-based, healthcare consulting company - 36 years of experience

Headquartered in Connecticut; locations in Maine, New Hampshire, Rhode Island, 
and Vermont

Experts in quality improvement and patient safety across the continuum of care, with 
a focus on post-acute and non-acute care settings

200+ peer-reviewedarticles published in leading medical journals

Merged with Maine Quality Counts in 2019
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Qualidigm Areas of Focus
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MISSION

Transforming the quality, safety, and 
value of healthcare by leading, 

collaborating, and aligning 
improvement efforts
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Research Approach 
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Tim Elwell, PhD, MBA
President and CEO,Qualidigm
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Respondingto Community Needs 

Objective:  To support communities to evaluate, test, and 

disseminate considerations for off-site testing for COVID-19

The WHO Director-General, Tedros Adhanom Ghebreyesus, on March 16, 2020, 
stated the WHO’s key aggressive public health response to combat COVID-19 is to 

άǘŜǎǘΣ ǘŜǎǘΣ ǘŜǎǘΦ ¢Ŝǎǘ ŜǾŜǊȅ ǎǳǎǇŜŎǘŜŘ ŎŀǎŜΦέ 
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A Diverse and Representative Sample 
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Research Process

COVID-19 Learning & 
Documentation Process 
Overview
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Key Considerations for COVID-19 
Off-Site Testing

ElizabethWinterbauer, MPH
Senior Epidemiologist,Qualidigm
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Off-Site COVID Testing Center (OSCTC) Considerations 

Step 1. Identify leaders and partners

Step 2. Determine testing capacity and follow-up 
process for results

Step 3. Who are you testing

Step 4. Plan a process that protects your staff

Step 5. Reimbursement options are evolving. Figure out 
how you will get paid.
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STEP 1: Identify leaders and partners

“ΧC9a! Χ ŘƛŘƴΩǘ ƘŀǾŜ ŎƭŜŀǊ ŘƛǊŜŎǘƛƻƴ ŦǊƻƳ ǘƘŜƛǊ ƭŜŀŘŜǊǎƘƛǇΣ ǘƘŜƛǊ ǊŜǉǳƛǊŜƳŜƴǘǎ 
ƪŜǇǘ ŎƘŀƴƎƛƴƎΧǘƘŜ ŦƭŜȄƛōƛƭƛǘȅ ǘƻ ǳǎŜ ǇǊŜ-ŜȄƛǎǘƛƴƎ ǘŜǎǘƛƴƎ ǎƛǘŜǎ ǿŀǎ ǊŜƳƻǾŜŘΣ Χ ȅƻǳ 
had to use the commercial labs that the Federal government has contracted with, 
the requirement to have a safety and quality officer attend the clinics was 
ŀƴƴƻǳƴŎŜŘ ǘƘŜ Řŀȅ ōŜŦƻǊŜ ǘƘŜ ŎƭƛƴƛŎǎ ǿŜƴǘ ƭƛǾŜέΦ

ά¢ƘŜ ōƛƎƎŜǎǘ ƘǳǊŘƭŜ Χ ώƛǎϐ ƘŜŀƭǘƘ ǎȅǎǘŜƳ ŎƻƳǇŜǘƛǘƛƻƴΦ ²Ŝ ǿŜǊŜ ǘƘǊŜŀǘŜƴŜŘ ώǿƛǘƘϐ 
ƭŜƎŀƭ ŀŎǘƛƻƴ ƛŦ ώǿŜϐ ŎƻƴǘƛƴǳŜŘ ǘƻ ŀƭƭƻǿ ŘǊƛǾŜ ǘƘǊƻǳƎƘ ǘŜǎǘƛƴƎ ƛƴ ǘƘŜ ǇŀǊƪƛƴƎ ƭƻǘέΦ 
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STEP 2: Determine testing capacity and 
follow-up process for results

Different laboratories have different turn-around times for COVID-19 tests.

“…12 to 13 day turn around with one of the send out labs, which makes tracing 
Χ ƪƛƴŘ ƻŦ ǳǎŜƭŜǎǎ ƘƻƴŜǎǘƭȅέ.

Consider the best ways to reach your patient population with their results.

ά²Ŝ Řƻ Řŀƛƭȅ ǘŜƭŜƳŜŘƛŎƛƴŜ Ǿƛǎƛǘǎ ǿƛǘƘ ǇŀǘƛŜƴǘǎ ǳƴǘƛƭ ǘƘŜȅ ǊŜŎŜƛǾŜ ǊŜǎǳƭǘǎΦέ
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STEP 3 : Determine who you are testing

Consider testing priorities in context with severe limitations in testing supplies.

“The lack of PPE is a problem, lack of sampling devices is a problem, lack of 
ǊŀǇƛŘ ǘŜǎǘǎ Ƙŀǎ ōŜŜƴ ŀ ǇǊƻōƭŜƳέ. 

Prepare for patients that require special accommodations.

άΧ ŦƻǊ ǇŜƻǇƭŜ ǿƘƻ ŀǊŜ ƘŜŀǊƛƴƎ-impaired or English as a second language -
having that information orsome kind of visuals, like pictograms is really, really 
ƘŜƭǇŦǳƭέΦ 

20



NRHI

Weather will impact your OSCTC.

Engineering and Administrative controls in your OSCTC can 
minimize risk of infection.

PPE shortages and unique PPE needs within OSCTCs require 
creative solutions.

Consider ways to ensure the number of staff is adequate 
for OSCTC demand.

Work as a team.

“We have one person who will be monitoring just PPE usage 
ŀƴŘ ŎƻƴǘŀƳƛƴŀǘƛƻƴΦέ 

Consider how you inform the public about your OSCTC.
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STEP 4: Plan a process that protects your staff

https://www.cdc.gov/niosh/topics/hierarchy/default.html
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STEP 5: Reimbursement options are 
evolving, Figure out how you will get paid

“²Ŝ ƘŀǾŜƴΩǘ ŜǾŜƴ ǘƘƻǳƎƘǘ ŀōƻǳǘ ƎŜǘǘƛƴƎ ǇŀƛŘ ŦƻǊ ŀƴȅ ƻŦ ǘƘƛǎέΦ
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Resources now available

ÅOff-Site COVID Testing Center (OSCTC) Considerations now available!

ÅFull report will be available in May 2020

www.nrhi.org/nrhi-member-work/covid-19/
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https://www.nrhi.org/covid-19-off-site-testing-project/considerations/
http://www.nrhi.org/nrhi-member-work/covid-19/
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Voices from the Field

Nancy Giunto

Executive Director, Washington Health Alliance
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Supporting Communities 

How do you see these considerations supporting leaders in your community?

Have there been recent changes to availability of testing and/or supplies that have 
impacted OSCTCs ability to implement testing?

Are there other questions you would like us to consider as we continue our 
research?
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Conclusion and Call to Action
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Conclusion 

This study provided valuable information that can be used to help other 
organizations learn about how some sites are implementing OSCTCs

Real time, pragmatic information will be critical to the success of OSCTCs

Given the rapidly changing landscape due to availability of tests and materials, 
ongoing research will benefit communities
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Call to Action

Please share this information with your networks

Follow us to learn more about ongoing research and findings
Å Visit the NRHI website

Å Join the NRHI newsletter

Å Follow NRHI on Twitter: @RegHealthImp

Å Connect with NRHI on LinkedIn

Å Like NRHI on Facebook

We want to hear from you! 

What challenges are you facing at your off-site testing sites? What have you 

learned that will benefit others? Email COVID19@nrhi.org
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http://nrhi.org/
http://nrhi.org/newsletter
http://twitter.com/reghealthimp
https://www.linkedin.com/company/4995931/
http://facebook.com/nrhiorg
mailto:COVID@nrhi.org
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Discussion 
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Closing Announcements
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Upcoming Webinar in the Series

Mental Health Support for Healthcare During COVID-19

ÅDate|Time: Monday, May 4, 3:00-3:45 PM (ET)

ÅPresenter:  Institute for Clinical Systems Improvement 
(ICSI) –NRHI member
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Upcoming NRHI Member-Only Virtual Events

R.E.A.L Solutions

Å Using the ECHO Model for Further Engagement

o Date|Time: Tuesday, April 28 from 2:00-3:00 PM (ET)

o Didactic Presenter: Sandra DeBry & Sara Phillips, Comagine 

o Case Presenter: Kayla Cole, Qualidigm

Finance Roundtable

ÅLoan Forgiveness for the Paycheck Protection Program

o Date|Time:  Thursday, April 30, 4:00-5:00 PM (ET)

o Presenter: NRHI’s CFO, Geanette Treadway, and guest expert from Albin, 
Randall & Bennett 
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https://nrhi.zoom.us/meeting/register/uZEvfu6opzMu9FecqRmJ0hFItbJve_WHbA?_ga=2.203069905.1931807015.1584968420-1034855828.1578317137
https://nrhi.zoom.us/meeting/register/tJUkf-mspz4iH9DncNb_2XxAmBXqz6S5jU95
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To learn more about NRHI membership, our 
COVID-19 research project, or to sign up for 

our newsletter visit:
www.nrhi.org

Or email jritzo@nrhi.org

Thank you!
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http://www.nrhi.org/
mailto:jritzo@nrhi.org

