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1. Welcome

2. About NRHI

3. Our Goals for Today



nrh| Network for Regional Healthcare Improvement

NRHI’s mission is to accelerate improvement in the value (quality and
cost) of healthcare delivery in the United States, by building and
strengthening regional, multi-stakeholder coalitions and influencing
national policy for regional coalitions.

Institute for Clinical Systems Improvement (ICSI)
Massachusetts Health Quality Partners (MHQP)
Minnesota Community Measurement (MNCM)

Pacific Business Group on Health (PBGH)
— California Cooperative Healthcare Reporting Initiative
— California Quality Collaborative

Pittsburgh Regional Health Initiative (PRHI)
Wisconsin Collaborative for Healthcare Quality (WCHQ)

Results-driven Learning [ aaaksbiaatell » Public Reporting
Technical Assistance — [EEHrAssEn . Care Redesign

National Influence ABREUTE - Payment Redesign
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Goals

Recommendations for actions at the national
level

Recommendations for actions at the state
level

Recommendations for actions by regional
payers, providers, and coalitions

Agreement on key elements for
demonstration projects

Recommendations for research support
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hrhi Theme

*From Concept to Reality

*From Volume to Value



nrhi From the 2007 NRHI Summit

= Changes Needed in Payment Systems
= Patients with Chronic llinesses
= Preventive Care
= Acute Care Episodes

= What is Needed to Implement Changes
= Clear Goals
= Pilot Tests

= [mprovements Needed



nrhi Today’s Agenda
= Opening Plenary
= Workgroups Before Lunch

= | unch: Networking and Report
Out

= Workgroups After Lunch

= Summit Recommendations



nrhi Agenda
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nrhi Our Approach

= Facilitated Workgroups
= \/oting
= Resource Exchange

= What can | Offer?

= What do | Need?
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nrhi Next Steps

= Dissemination of Summit
Recommendations

* Ongoing Dialogue

= Support Pilot Implementation
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